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Knowing where other CPG and retail services companies are putting their focus and their dollars is critical as you

strategize for the year ahead. Repsly’s annual Retail Outlook Report is a great place to start. This year, we

surveyed 170+ CPG and retail service professionals about their challenges and priorities going into 2025.

Through our research, we learned what companies are doing to optimize their in-store presence, where they’re

investing to get the most out of their field teams, and how they’re using technology to ratchet up revenue. 

 

The big takeaway? While companies are feeling confident, they’re also feeling the heat of intensifying in-store

competition. While inflation has decelerated, price-sensitive shoppers are still gravitating toward private label

products and are more willing to take a chance on lower priced brands. In response, companies are renewing and

redoubling their efforts to deliver exceptional in-store experiences: flawless execution, accurate pricing,

consistent on-shelf availability, and meaningful interactions with customers.

Everybody loves data—as long as it’s good

To gain an edge in the crowded retail marketplace, CPGs and their service companies are leaning hard into data.

Metrics like price, availability, planogram compliance, and promotion status, when combined with sales data,

paint a valuable picture of how execution affects sales, and where improvement is needed. Nearly 50% of

companies we surveyed plan to invest more in retail and sales analytics in 2025.

 

But data is meaningless unless it’s accurate and actionable. For our survey respondents, data quality and accuracy

was the number one issue cited as an obstacle to measuring and improving the ROI of field teams, at 28%. Siloed

data and lack of standardized measurement tools were also top challenges. The solution? Better technology. 

AI image recognition: data’s big leap forward

One tool more and more companies are adding to their tech arsenals to support their data strategy is AI image

recognition (IR) technology. IR is a powerful way to capture and analyze visual data at the shelf to ensure that

products are stocked, displayed, and priced correctly, saving reps hours of rote, manual work in the process.

Some IR retail platforms, including Repsly’s, are already able to deliver 95% accuracy in SKU recognition—a

percentage that’s expected to climb. 

 

Roughly half of the CPG and retail service professionals we surveyed are either currently using IR in their retail

execution or plan to actively explore it in the coming year. We expect that percentage to grow steadily in the years

ahead: The market for IR in retail is projected to reach $5.05 billion by 2028, at a CAGR of 20.1%.

 

Our surveyed respondents named better quality data as one of the top potential benefits of the technology, and

one of the key reasons for investing in it. Companies that have already made IR part of their retail execution

strategy report that they’re seeing better shelf management and planogram compliance and better data-driven

insights and analytics. 

Data and analytics can turn field teams into revenue machines

When brands and their service providers invest in retail analytics and other tools, they’re effectively empowering

their field teams to do higher value work. With data insights and reporting, reps are better equipped to

collaborate with retailers and adapt to challenges. Time-saving data-capture tools like image recognition,

meanwhile, free them to be less tactical and more strategic, with a heightened focus on customer loyalty. 

Field reps can also spend time on what a number of our survey respondents listed as a high priority for 2025:

creating more engaging in-store experiences. When we asked which in-store activity gave the most

return/incremental sales, the second most popular choice (after merchandising and product placement) was

customer engagement and experience building on-site. Trends like personalized shopping, pop-up shops, in-

store workshops, and other store experiences are becoming increasingly common as brands fight to stand out

and win. 

 

With over 80% of retail sales still happening in-store, optimizing the in-store experience is essential to long-term

success. In today’s competitive store environment, it’s the companies that invest in data and analytics and other

retail execution tools that will stay out in front. 

 

To learn more about what CPG brands and service providers are strategizing for the year ahead, download the

2025 Retail Outlook Report: Retail Execution for a Competitive Edge.

This article was developed with support from ChatGPT and thoughtfully reviewed by the Repsly marketing team

to ensure accuracy and relevance.

StayingAheadOthe225CompetitionIn
THEPOWEROFDATA

First name* Last name*

Download the 2025
Outlook Report
Ready to stand out on the shelves in 2025? Learn

how industry leaders are gearing up to dominate

the retail space. Don’t get left behind—download

your copy of the report now!

Email*

Company*

S U B M I T

Sara Bullock

Sara Bullock serves as the Growth Marketing Manager at Repsly, specializing in go-

to-market strategy. With a focus on content, demand generation, social media, and

digital marketing, she excels in driving strategic growth for the company.

Recommended

I N S I G H T S  A N D  S T U D I E S

What's in Your Tech Stack?

Highlights From Industry Thought

Leaders

Ben Weiner 6 Min Read

I N S I G H T S  A N D  S T U D I E S

Retail Data in Action: How & Why

CPG Brands Leverage Data to Win at

the Shelf

Ben Weiner 6 Min Read

T H O U G H T - L E A D E R S H I P

Endcaps & Insights: The Necessity of

Data Maturity in Retail (Pt. 2)

Matthew Brogie 6 Min Read

T H O U G H T - L E A D E R S H I P

Endcaps & Insights: The Necessity of

Data Maturity in Retail (Pt. 1)

Matthew Brogie 6 Min Read

I N S I G H T S  A N D  S T U D I E S

Endcaps & Insights: Accessing The

Power of Data-Driven Retail

Execution

Matthew Brogie 8 Min Read

T E R R I T O R Y  M A N A G E M E N T

Sales Territory Management Plan:

Creating a 5 Step Strategy [Video]

Ben Weiner 6 Min Read

C P G  K P I S  &  R E P O R T I N G

How to Measure Sales Per Point of

Distribution (SPPD)

Melissa Sonntag 2 Min Read

C P G  T O O L S  &  T E C H

How to Use POS Data for Intelligent

Retail Execution [Free Guide]

Frank Brogie 1 Min Read

S U P P L Y  C H A I N  M A N A G E M E N T

Product Distribution Strategy: The

Ultimate Guide [Infographic]

Melissa Sonntag 7 Min Read

C P G  K P I S  &  R E P O R T I N G

Agile Reporting: How to Save Time

While Uncovering Trends From the

Field

Frank Brogie 6 Min Read

   

Latest Posts

C P G  TO O L S  &  T E C H

Delivering the Results
that Matter Most: The
Impact of Retail
Execution Software

Sara Bullock

In the fast-paced world of retail, data is

the currency that drives success. With

real-time insights and dynamic

dashboards, retail execution software

gives Retail Service Providers (RSPs) the

tools..

C P G  TO O L S  &  T E C H

Unlocking the Full
Potential of Retail
Execution with AI Image
Recognition

Sara Bullock

In today’s fast-moving retail world,

keeping up with the latest tech isn’t just

an advantage, it’s a necessity. One of

the biggest game-changers right now?

Image recognition (IR) for retail..

I N S I G H T S  A N D  S T U D I E S

Staying Ahead of the
Competition in 2025:
The Power of Data

Sara Bullock

Knowing where other CPG and retail

services companies are putting their

focus and their dollars is critical as you

strategize for the year ahead. Repsly’s

annual Retail Outlook Report is a

great..

170 Milk Street, Boston, MA 02109

info@repsly.com

Product

Insights Dashboards

Retail Sales Reporting

Field Team Management

Orders & Returns

Integrations

In-Store Execution

Solutions

Merchandising

Field Sales

Promotion Execution

Retail Services

Learn

About Repsly

Careers

Pricing

Contact

Trust Center

Partners

Resource Center

Blog

Buyer's Guide

Retail Outlook Report

For Customers

Login

Support

Legal

International

Repsly Latin America

Copyright © 2025 Repsly, Inc. All Rights Reserved.

3 Min Read 3 Min Read 3 Min Read

P R O D U C T   S O L U T I O N S   A B O U T   R E S O U R C E S   L O G I N B O O K  A  M E E T I N G

https://www.repsly.com/blog/tag/insights-and-studies
https://www.repsly.com/blog/tag/cpg-kpis-reporting
https://www.repsly.com/blog/tag/thought-leadership
https://www.repsly.com/blog/author/sara-bullock
https://www.repsly.com/2025-outlook-report
https://www.repsly.com/ai
https://www.c-suite-strategy.com/blog/harnessing-data-driven-growth-in-consumer-packaged-goods
https://www.repsly.com/2025-outlook-report
https://www.linkedin.com/shareArticle?mini=true&url=https%3A%2F%2Fwww.repsly.com%2Fblog%2Fstaying-ahead-of-the-competition-in-2025&title=Staying%20Ahead%20of%20the%20Competition%20in%202025:%20The%20Power%20of%20Data&summary=&source=
https://plus.google.com/share?url=https%3A%2F%2Fwww.repsly.com%2Fblog%2Fstaying-ahead-of-the-competition-in-2025
https://www.facebook.com/sharer/sharer.php?u=https%3A%2F%2Fwww.repsly.com%2Fblog%2Fstaying-ahead-of-the-competition-in-2025
https://twitter.com/home?status=Staying%20Ahead%20of%20the%20Competition%20in%202025:%20The%20Power%20of%20Data%20https%3A%2F%2Fwww.repsly.com%2Fblog%2Fstaying-ahead-of-the-competition-in-2025
https://www.repsly.com/blog/tag/insights-and-studies
https://www.repsly.com/blog/retex-tech-stack-recap
https://www.repsly.com/blog/tag/insights-and-studies
https://www.repsly.com/blog/retail-data-in-action-recap
https://www.repsly.com/blog/tag/thought-leadership
https://www.repsly.com/blog/endcaps-insights-data-maturity-pt2
https://www.repsly.com/blog/tag/thought-leadership
https://www.repsly.com/blog/endcaps-insights-data-maturity-pt1
https://www.repsly.com/blog/tag/insights-and-studies
https://www.repsly.com/blog/endcaps-insights-data-driven-retail-execution
https://www.repsly.com/blog/tag/territory-management
https://www.repsly.com/blog/field-team-management/sales-territory-management-plan
https://www.repsly.com/blog/tag/cpg-kpis-reporting
https://www.repsly.com/blog/sales-per-point-of-distribution
https://www.repsly.com/blog/tag/cpg-tools-tech
https://www.repsly.com/blog/consumer-goods/how-to-use-pos-data-for-intelligent-retail-execution-guide
https://www.repsly.com/blog/tag/supply-chain-management
https://www.repsly.com/blog/consumer-goods/everything-you-need-to-know-about-product-distribution
https://www.repsly.com/blog/tag/cpg-kpis-reporting
https://www.repsly.com/blog/field-team-management/agile-reporting-saving-time-uncovering-trends-from-field
https://www.repsly.com/blog/delivering-the-results-that-matter-most-the-impact-of-retail-execution-software
https://www.repsly.com/blog/tag/cpg-tools-tech
https://www.repsly.com/blog/delivering-the-results-that-matter-most-the-impact-of-retail-execution-software
https://www.repsly.com/solutions/retail-services
https://www.repsly.com/blog/unlocking-the-full-potential-of-retail-execution-with-ai-image-recognition
https://www.repsly.com/blog/tag/cpg-tools-tech
https://www.repsly.com/blog/unlocking-the-full-potential-of-retail-execution-with-ai-image-recognition
https://www.repsly.com/blog/staying-ahead-of-the-competition-in-2025
https://www.repsly.com/blog/tag/insights-and-studies
https://www.repsly.com/blog/staying-ahead-of-the-competition-in-2025
https://www.repsly.com/2025-outlook-report
mailto:info@repsly.com
https://www.instagram.com/repsly/
https://www.linkedin.com/company/repsly
https://www.repsly.com/
https://www.google.com/maps/place/170+Milk+St,+Boston,+MA+02109,+USA/@42.3587305,-71.0525161,17z/data=!3m1!4b1!4m6!3m5!1s0x89e3708654da5849:0x9fd18ff395dddce6!8m2!3d42.3587305!4d-71.0525161!16s%2Fg%2F11bw3yfrbz
https://www.repsly.com/product
https://www.repsly.com/product/insights-dashboards
https://www.repsly.com/product/retail-sales-reporting
https://www.repsly.com/product/field-team-management-software
https://www.repsly.com/product/mobile-order-entry-software
https://www.repsly.com/integrations-catalog
https://www.repsly.com/product/in-store-execution
javascript:;
https://www.repsly.com/solutions/merchandising
https://www.repsly.com/solutions/field-sales
https://www.repsly.com/solutions/promotion-execution
https://www.repsly.com/solutions/retail-services
javascript:;
https://www.repsly.com/about-repsly
https://www.repsly.com/careers
https://www.repsly.com/pricing
https://www.repsly.com/contact-us
https://www.repsly.com/trust
https://www.repsly.com/partners
https://www.repsly.com/resource-center
https://www.repsly.com/blog
https://www.repsly.com/buyers-guide
https://www.repsly.com/2025-outlook-report
javascript:;
https://user.repsly.com/
https://knowledge.repsly.com/
https://www.repsly.com/legal
javascript:;
https://repslylatam.com/
https://www.repsly.com/
javascript:;
javascript:;
javascript:;
javascript:;
https://user.repsly.com/account/logon
https://www.repsly.com/cs/c/?cta_guid=1949db28-2e2b-41dd-87c4-1276537ef6e9&signature=AAH58kH6zwc_1A9yCDqC9rs_mniN9XOs0A&utm_referrer=https%3A%2F%2Fwww.repsly.com%2Fblog%2Fconsumer-goods%2Feverything-you-need-to-know-about-product-distribution&portal_id=391043&pageId=186301386528&placement_guid=a4340941-c6e5-4ea8-8112-bb76ced4d1bc&click=2da6f8a3-6f7f-4b7d-b32c-ebdda65f6af8&redirect_url=APefjpFVbhKFhGZqWy_sqw2f_CmNEJSDnQpCFMzSgR4K5tSk0zPNPWam3hAMqNKPDIwROP6etqrdLg9_aig7sXNNzQ7zHNAbM4yokNFv9QpwSN490XwTVesxcetLzdXyydGTHczrzwE0sUvAACYIThrJfH-W0QTRPgCAl3TQwQXDVe90yCqMmaVt-wQAxP5KwsnkrRaqlwtXqU27oQevDqQfX6Ggfp_rMALRY6JqQ13wC0dc0oZ5tTcQYgs3t6zhGIeoHe3wB1AnUEUhXhUKotOd6C8Tnhd8lg&hsutk=050bacea3705e77733963570eb261ac2&canon=https%3A%2F%2Fwww.repsly.com%2Fblog%2Fstaying-ahead-of-the-competition-in-2025&ts=1747771027489&__hstc=29361056.050bacea3705e77733963570eb261ac2.1746797384110.1747071631976.1747769793069.3&__hssc=29361056.2.1747769793069&__hsfp=3977887954&contentType=blog-post

